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NSC is grateful to the following lead sponsors for their generous support of the SAFER effort:

Thank You to Our SAFER Sponsors
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Agenda

• Return-to-Work Guidance: Framework and Playbooks

• SAFER Quick hits for guidance in office operations

• Case study: Justin Dugas, USG

• SAFER resources
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Return-to-Work Guidance: 
Framework and Playbooks
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Return-to-Work Guidance: 
Framework and Playbooks
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SAFER Quick Hits for Office Operations

On Today’s Webinar:

• Office Reopening

• Office Physical Distancing

• Risk Exposure Index for Office Settings
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Guest Speaker

Justin Dugas

Senior Director, Safety and HR Operations

USG



July 8, 2020

OFFICE REOPENING

USG - CONFIDENTIAL



•Guiding Principles

• Keep health & safety FIRST!

• Take every possible precaution, 

leveraging best practices 

• Utilize a phased approach—

minimal, measured, and modifiable

• Recognize working from home 

works well, for most!

• Exercise flexibility to ensure unique 

and common challenges are 

acknowledged and respected

Return to Work…Together
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•What Our Plants are Doing:

• Self-assessment and temperature 

monitoring

• Social distancing visuals

• Maximum occupancy signage

• No contact safety huddles and stretching

• COVID cleaning teams

• Enhanced common surface cleaning

• Supplier and vendor no contact procedures

• Enhanced PPE usage (masks, shields, etc.)

• Break and shift change management

• Virtual meetings

• Constant communication
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Return to Work…In Phases

•Percentages represent office capacity limitations and are not intended to dictate actual 

employee return rate

•Return to the office will be on a voluntary basis, and maximum percentages will be managed 

by each Leadership Team member

7/20
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Next Steps

Communications

• Each employee will receive a playbook and be invited to attend a WebEx

• Each manager should discuss with his/her employees their interest in returning to the 

office

• Each manager should work with their manager and their LT member to comply with the 

phased return percentages

Flexibility

• We each need to be flexible towards and understanding of one another's unique situation, 

and we ask that you show the same flexibility and understanding in the event changes to 

this plan are necessary based on our experience and the evolving nature of the pandemic.

USG - CONFIDENTIAL
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Planning a SAFER Return webinar workshop – July 15 at 11 am CT

Katherine Mendoza, NSC EHS manager, and Anthony Washburn, research associate for Campbell 
Institute and Work to Zero, walk through the SAFER framework and how to create a plan for a safe 
return to full operations.

Register and receive a FREE copy of the Return to the Workplace Playbook to help customize your own 
plan. 

Free for NSC members, $199 for non-members.

nsc.org/SAFER

Back by Popular Demand
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THANK YOU!

Emily.Whitcomb@nsc.org

JDugas@usg.com

nsc.org/SAFER


